St. Teresa of Avila

Education Commission Meeting Minutes

January 21, 2009
“Draft”
Meeting:  
January 21, in Avila Hall, called to order by Cindy Bihl at 7:04 p.m. 

Chair:


Cindy Bihl, Chairperson

Attending:
Cindy Bihl, Bill Cavanaugh, Jenny Kreimer, Alison Scholl, Elaine James, Patti Morand, Robyn Schwarz, Laura Smart, Tricia O’Brien, 

Fr. Bolte 
Absent:   
Lucienne Driehaus (excused)
Visitors:
Dudley Smith
Prayer and Faith Formation:
Cindy Bihl led the Our Father.
Approval of Minutes:


The Draft EC minutes for November 19, 2008 were approved with the corrections made.
Motion:  Tricia O’Brien made a motion to approve, Robyn Schwarz seconded the motion.  The motion unanimously carried. Copies of the approved EC meeting minutes will be placed in the official EC binder and posted. 

Ongoing Business
Math Enrichment
Alison shared some information on Renzulli.  Each member was sent a link to the website, http://renzullilearning.com.  There is very little information available on the site.  Alison knew some about it because it was used at her last school.  Students used it in Math to make a floor plan and built the design for geometry.  At that time the students had availability to professionals in the field who would email back and forth with them and give feedback on their work.  There was not any information on the website that indicated that this still occurred.  Bill will share this with the teachers and Alison will contact the company to have more specific information made available for the teachers.  It is a program the teacher would have to have interaction with. 
Accelerated Math will also be brought up with the teachers.  That program is very involved for the teacher, creating the assignments and could be very costly because of the paper and ink needed to print every assignment.  We were not as interested in this program for those reasons.

Elaine James asked if our interest in these programs is in place of math enrichment or as a holding until we can find a way to pay for a teacher.  Father stated that currently he cannot see how we will afford another teacher.  We could look at our current design / staff and work with that, but we are not raising tuition enough to even cover the increases for next year.  All EC agreed that the ultimate goal is still math enrichment, it could even include the program, but we wanted to have something in place for next year – we needed to add something to entice families.  We cannot drop numbers again.  Elaine pointed out that Monica Geis has just earned her masters in Math.  She wanted to reinforce to the staff that we may have to go a bit farther right now in order to keep families and ensure job security.  If we loose the students, we have to cut teachers.  None of the parents or EC members want to loose any staff.  We feel we have a good team in the school and we want to work to keep it.  
Alison asked when the master schedule is done.  Bill stated that the schedule typically does not change from year to year.  It has been set for sometime.  When Spanish came they were able to fit it in.  

We determined the following steps to promote the decision making and implementation of this program: 

1. Bill will be attending a principal meeting and he will ask the other principals in this area how they are affording to pay for enrichment (be believe Dominic, Lourdes and Victory have programs).  He will also ask what their master schedules look like.  

2. Alison will obtain literature on Accelerated Math and Renzulli for the staff to review at their next staff meeting.  Teacher will also brainstorm ideas on how they would like to see enrichment implemented and / or ideas for brining in new families.

3. Bill will bring the master schedule to the next meeting.
Science Camp

The dates of July 13-17 are available for Science Camp.  Discussion was held to determine if that was the only week that it could be done.  The EC discussed that Vacation Bible School (VBS) is the next week.  Having the camps back to back may be a deterrent for some families wanting to enroll in both camps.  Also, some members of the EC were more available to assist if the Science Camp were held the previous week in July (6-10).  We wanted to avoid taking the camp into August so it would not interfere with the festival.  

Jenny Kriemer will check with Maria about July 20-24 for VBS.  Cindy Bihl will check with Maria for July 6-10 for Science Camp.  As soon as dates are confirmed, publicity will begin.

Dudley Smith came in to discuss how the program was started, steps he and the other members of the EC followed to set it up, manage and stock.

· Science camp began since there was no “non-sport” camp offered in the area.

· They wanted to use teachers that were not from St. Teresa so that students had other instructors and to alleviate the transition from “fun summer instructor” to the fall classroom setting - each having such differing discipline needs.

· There were 2 objectives

· Make it hands on and fun

· If long term learning occurred – even better!

· They did not want to use a school / classroom setting so they used the undercroft and Avila Hall
· They tried to have the students go outside at some point in the day for a “recess” type time.

· In the first year, there were 4 camps.  In order to entice participants from the first year the second year, they increased the number of camps to 8.

· They broke the first year into K-1, 3-4, 5-6 and 7-8.  The next year they separated K and 1, added 2-3, 4-5, and then 6-7-8.  It could be divided any way, but they really liked the idea of having something for the K who would be coming into the school.

· Most difficult part was finding / choosing camp leaders.  They tried to stay with Catholic school teachers because they already had their child protection certificate.  Anyone NOT with the certificate MUST receive it prior to working with the children.  Also, some teachers were recruited in the winter and spring.  Conflicts can arise during the time in between and there has to be a plan for replacing a teacher if they cannot make the commitment.  

· Teachers got to write their own curriculum.  They all said they needed at least 1 ½ times more activities to do as compared to school because the kids are so excited and wanted to be there, they followed all the directions and were very active.  They did order some materials from a company called “Great Explorations in Math and Science” out of California.  All teachers were asked to write a curriculum for the camp they did, so all that information should still be in the bins.  

· Each camp had a different cost – some just needed bubbles, others needed project materials.  The goal was to not have teacher pay for anything out of pocket.  They were reimbursed for any materials that they purchased for the camp.
· Advertising:  All St. Teresa students received an invitation.  They were able to get a deal on brochures.  Dudley provided a template of the brochure for us.  He has a template on word.  Staples printed them for ½ price.  The rectory printed them after they got color printers.  They made 500-600 brochures.  They had extra at the rectory and school incase someone called and they could mail them out.  They also made sure all students in PSR and new parish members received one.  In addition, they did put them out to some of the other schools.  
· Registration was turned into school or the rectory.  The rectory deposited the checks.

· The initial intent was to not loose money.  If there was any left over money, it was spent to purchase more supplies for the following year.  

· T-shirts were available for purchase.  They seemed to be a big hit.  You did not have to buy one.

· They had nametags for everyone.  They used them daily for attendance / check in purposes.  You had to go to the undercroft to be checked in each day.  Camp leaders brought campers back to the undercroft to be picked up each day.  It was the leader’s responsibility to ensure the child went with the right person.

· Every registrant was acknowledged with a letter from their “teacher” / leader and parents received a copy of the curriculum either with that letter or at the beginning of the camp.  The letters were addressed to the camper, not the parent.  

· Each camp had a designated area in either the undercroft or Avila Hall.  The only conflict during that week is Tuesday Night Bingo.  On that night, the undercroft camps had to pack up their materials and they stored them in the various areas out of the way or they took it home (whichever worked for that leader).
· Food was not provided by the camp.  They did, however, provide a small snack and drink since the fees could afford it.  It might be pretzel rods, popsicles or something like that.  
· Camp ran from 9am – 11:30am.  Leaders usually arrived between 8 and 8:30 depending upon their prep time and left around 12:00.  Dudley tried to arrive between 7:30 and 8 to have everything opened up and he did some set up.  He typically left around 12:30.  
· Camp leaders made $300 and 100% of their expenses were covered.  They received 50% off if their child attended and they were helping with the camp.
· At the end there was an evaluation form that went home (on Thursday – returned Friday) for families.  The debriefing of the staff occurred on Friday.  They had a pizza party and returned all the supplies to the rectory storage space.
Dudley also had an idea for a History Camp that never had a chance to come to fruition.  
Tuition for 2009-2010
The finance committee recommended a $100 increase in tuition for next year.  They felt this was the most reasonable for our parish based on our proximity to other parishes with similar socioeconomic situations.  This would mean a $200 increase for non – parish members.  We are loosing close to $50,000 next year with the lower increase in tuition, Sunday collections being way down and loosing some parish members who were huge financial supporters.  We cannot afford to loose another 40 students this year.
Motion:  Raise tuition $100 for the 2009-2010 school year.                                                              5 for, 1 abstain.  Motion passes.

The EC discussed the need to be making this decision much sooner.  The new tuition information would not be available for the open house (in 4 days) and we would want it on the registration form.  There is also the issue of High Schools requesting financial and academic records from 8th grade students as early as December.  Parents may need to know the financial expectations of St. Teresa when filling out financial aid, planning for other children’s education.  Cindy Bihl recommended sending a letter out to all parents of 8th grade students, and even having them sign a form, stating that tuition is due by the end of the second quarter (typically around January 10th) for records to be released.  This is especially important for parents who have only an eight grader – they may not be aware that this is the policy.  
New Business
What’s New for 2009-2010? 

Elaine began a design for a brochure telling what is available here at St. Teresa.  She worked to find programs at each grade that were unique.  She was able to find pretty many, but there were holes.  She made several suggestions for what we could add in.  Others began adding also.  We wanted teachers to find ways to incorporate the ideas into the curriculum and / or ensure they were ALWAYS offered so that students had something to look forward to each year.  
· Spanish grant should be there again.  The post test just needs to be finished and turned in before they make the eligibility decisions.  Bill does not foresee any problems.

· Add back Bruin Paw Print

· Mission Commission / “Christ Hands in Action” done by Ms. McGrath – we need greater emphasis and publicity on this.  

· Creating a math specialist position / math enrichment program

· Math club

· All school math days

· Showcasing and increasing publicity regarding the Science Olympic Team

· Science explosion days

· COSI

· Student council (Cindy Bihl offered to help with this)

Laura Smart pointed out that at her other school they had academic nights – one math, one history… and this was done completely by the teachers.  It is like our fine arts night but it spotlights projects and work in the other subject areas.

Bill will ask the teachers to prioritize what they want to see and who is interested in what positions / duties.  EC is asking that Bill and the teachers give specific goals, timelines and identify what they need to make it work.

**Ultimate goal is to get more students / families, stability and want those we have to stay! (
Father Bolte pointed out that the more we get people “Fired up about the Faith” the more inviting our parish will be.  We need to make them more aware of the positive aspects of being a Catholic parish member, family and student.
Committee Reports


Principal Report:  

1.  Handbook Changes Regarding Tuition- see attached

2.  Catholic Schools Week/Publicity/Brochure-My thanks to Elaine James, Sue Vogt, and Carol Wullenweber for their work on this. Eight brochures will be delivered to Creative Preschool with information about our Open House.

3.  Fine Arts Week-begins May 5-7 

· Tuesday May 5th-Art Show in Cafeteria /Spring Chorus in Gym-K-7. Each grade will sing songs on stage.

· Wednesday May 6th -8th grade Play, Art Show, 

· Thursday May 7th –Field Day-Rain or Shine

4.  Option C-Special Area Teachers-will post grades once every two weeks

-will post participation grades when the students attend classes

4-8 Teachers will post grades at least once a week by Friday.

Report Cards/Terra Nova Reports-will be sent home on Friday 1/23/09.

5.  Vogel Scholarship-See attached, Changes are 1)Tax Forms are no longer needed with the application. 2) March 2nd deadline (earlier than last year) 3) Students are asked to attend mass the weekend of March 28/29. See attached.

6.  High School Scholarships-8th grade scholarship winners  LaSalle:  Caleb Lottman, David Stier; Seton:  Danielle Drinkuth, Alex Driehaus;  Mercy:  Danielle Drinkuth, Melina Artmayer ; Elder: Honors Program Scholarship  Caleb Lottman, Entrance Placement Test Scholarship Tyler Nieberding;  Xavier HS: Byon Higgins, Mark Meyer, Tyler Nieberding were accepted;  McAuley HS: Admission with Distinction: Alex Driehaus and Katie Grooms 

7.  Virtual Tour of the School-By Sunday 1/25/09 we will have a Virtual Tour of the School posted on our website. My thanks to Sue Vogt for all her work on this.

8.  Dates for Ed. Choice Scholarships-please list

 9.  Banners for Rulison Lot and Fence where Cooling Tower is located. See attached.

10.  Dates for Registration:  Priority for parishioners, All Day K, New Students. and returning students Monday, Feb 2.  Open registration for non-parishioners begins Feb 9 – Feb 27th.

Registration for new students will take place during regular school office hours (8-2:30) and on the evening of Tues, Feb 17 from 4-8:00 pm
Publicity:  Information has been sent to the Press, Curt Backshire will be coming in to do several pieces on the school, including the new technology Ms. Vogt has gotten up and running.  The new virtual tour of the school will be the main focus.  The Archdiosces also has news releases going out.  Information from the school had to be turned in by December for the releases during Catholic Schools week.  Information about Catholic Schools week has been sent to the Enquirer too. 
CRE:  

1. There will be no PSR classes on Sunday, January 25th due to the Catholic Schools week open house.

2. There are 80 students in PSR.  A break down was made available and can be found in the official EC binder.

3. An all school mass is scheduled for Catholic Schools Week.  It will be January 30th.
4. Parent and Candidate First Communion meeting is scheduled for February 11, 2009 at 7 pm in the undercroft

5. The Confirmation Retreat will be held on February 12 from 8:30 am to 2:30 pm.

6. Confirmation will be held on Friday, February 20th at St. Peter in Chains at 7:30 Pm.  50 students are being confirmed.

7. Blessing of the Throats for the feast of St. Blaze, will be held for the PSR classes on Feb 1 and 2.  It will be on Feb 3rd for the Students of St. Teresa.

Adult Education:  Alpha begins on January 28, 2009.  Contact Jim Artmayer for more information. (jartmayer@fuse.net)  
Youth Education:  Nothing to report at this time.

Technology Report:  
1. Option C is running smoothly.  First and second quarter report cards were completed with few problems.  

2. NEW:  parent of students in grades 4-8 will be able to access grades beginning in third quarter.  Interims will NOT be given in grades 4-8 BUT if the child is receiving a D or F, parents will still receive a letter from Mr. Cavanaugh giving them that information.

3. Technology made several purchases:

a. SMART board for 6-B

b. 2 SMART boards with projectors for 7B and the Art room (auxiliary money)

c. 32” flat panel TV (auxiliary money)

d. 2 wireless access points which were installed on the second and first floor

e. One hard drive on the server was replaced

f. 2 carts for 1B and 6 B (Alumni money)

g. Two workstation hard drives and one laptop battery replaced

h. Symantec backup for the server was renewed.

4. Scripps Volunteer Grant is being applied for.  Goal is to acquire EdHleper (a website with teaching resources – membership needed) for 20 teachers or another projector for a classroom.
5. We have earned $377.57 since 9/8/08 from ink cartridge recycling. 

6. The brochure was updated based on some of the suggestions made by Elaine James.
7. The next meeting will be Tuesday, March 10, 2009

PTG:  
The speaker on finances and family fun night with “Horton Hears a Who” were both successful.  The next meeting will be in March.
Pastoral Council:  
Parish Council discussed tuition, financial challenges and what the future of the school could be.  The archdiocese is leaning toward regional schools.  


Deacon Mike is looking into the Christ Renews program for next year. 
Motion: A motion was made by Elaine James to accept all Committee reports.  It was seconded by Alison Scholl and approved unanimously.

Communications/

Petitions:
None
Visitor’s Comments:
See notes on Science Camp.
Closing Prayer:
Father Bolte led the closing prayer.
Adjournment:
Motion:  Patti Morand made a motion for adjournment. Tricia O’Brien seconded the motion and it was unanimously approved. The meeting was adjourned at 9:10 p.m.

The next EC meeting is scheduled for 

February 18, 2009 at 7:00 PM in Avila Hall.

Respectfully submitted by Alison Scholl.
