St. Teresa of Avila

Education Commission Meeting Minutes

August 9, 2006

“Draft”

Meeting:  
August 9, in Avila Hall, called to order by Chris Gramke at 7:44 p.m. 

Chair:


Chris Gramke, Chairperson

Attending:
Chris Gramke, Jim Artmayer, Kathy Kelly, Lina Jansen, Patti Morand, Cindy Bihl, Sue Vogt, Shelley Barsan, Denise Murphy, Father Bolte and Bill Cavanaugh.

Absent:   
Tricia O’Brien, Jenny Kreimer and Rich Messerle (excused).

Visitors:
Jerry Brengelman, Cherie Frey, Susanne Lecture, Heather Hughey, Beth Siemer, Leslye Federmann, Tony Brumfield and Mary Sue Salzarulo. Chris welcomed all the visitors.

Prayer:
Father Bolte opened the August meeting with a prayer. 


A motion was made to add item 8e. Youth Representative from Parish to the agenda and was unanimously approved.

Swearing in of new

EC members:
Father Bolte swore in Lina Jansen and Patti Morand as the newest members of the EC.
Election of officers
Chirs Gramke was elected Chariperson, Tricia O’Brien was elected Vice Chairperson, Cindy Bihl was

for 2006/2007:
elected Recording Secretary.
Approval of Minutes:
The Draft EC minutes for 6/21/06 were approved after correcting sections in School Voucher’s Update, Handbook Changes and in Parish Council report, and in the location of the meeting. Copies of the approved EC meeting minutes will be placed in the official EC binder and posted. 

Ongoing Business:
Overall Student Enrollment Update: Bill presented a report stating that there are currently 371 students enrolled for the 2006-2007 school year.  61 of those are new students. 8 families (11 students) have not received registration packets due to unpaid tuition.  25 students have not returned registration forms or indicated that they will be returning.  18 students have indicated that they will not be returning for 2006-2007.  Bill has received emails about some families getting money together to register.  One family who had said they were out was now back in.  Chris noted that our overall drop in enrollment is lower than previous years, but also noted that vouchers have helped with our increase. Student Handbook Update/Status/Changes:  Bill presented the changes to the handbook.  Kathy thanked Bill for changing the format, noting that it made it easier to follow.  Kathy suggested that the paragraph about “after school” should be moved to the Dismissal section.  Kathy also recommended removing the sentence about detentions after three unexcused tardies currently in the Tardiness policy because it would be redundant to the three demerits in the Discipline policy.  Bill also noted that the sentence about demerits being issued by the office due to tardiness would be changed to “may be issued.”  Bill also said that he would move the use of iPods, cell phones, etc. to a 3 demerit offense.  Kathy also questioned the location of the definition of academic probation under the Discipline policy.  Kathy was surprised to see the addition of the School Spirit Days in the handbook.  Kathy thought it might not be the best place to have this information in keeping with the desire to make the handbook more generic to save on the cost of printing it.  Bill thought this would help people to know when the Spirit Days would occur.  Lina and Sue agreed.  Sue mentioned that the handbook gets changed yearly due to other reasons, including faculty changes, so it could be removed if it needed to be changed next year.  Kathy was afraid having it in the handbook would make the Spirit Days appear to be an entitlement.  The question was raised as to where the money from the Spirit Days would go.  Bill said it would likely be used for rewards for good behavior and academics at the end of each quarter.  It was noted that the Spirit Days section should include a reference that they are being sponsored by the PTG.  Kathy also noted that the information on Lice and Nits might be better left only under the Absence section on page 8 of the handbook.  Kathy asked if we are not collecting Biggs receipts anymore.  Denise said that Biggs is starting a new gift certificate program that we would get information on later.  Chris asked if the Tony Samoya Scholarship wording was okay and Kathy said that it was a very good description.  It was asked if the Bingo and Festival information was intentionally left out and Bill was asked to place that information back into the handbook.  Kathy also asked that the location of each staff member be noted in the handbook, stating whether they were in the school office or parish office.  Bill also noted that there would be a change to the Liturgical section on page 21.  It should read “Liturgy in Honor of the Blessed Mother” rather than “May Liturgies.”  Bill asked if anyone had any objections to allowing the girls to wear culottes in the pattern of the school uniform.  Everyone agreed it would be okay as long as it was defined as uniform fabric.  Chris clarified that instead of reprinting the entire handbook, changes would sent home to current students, and new handbooks would be sent home to new students.  Sue will also make the changes to the handbook on the St. Teresa website.  It was also suggested that the sheet that is signed by the parents stating that they have read the changes include a line to check if they needed a new handbook.  Shelley mentioned that it may get confusing to keep getting updates each year.  It was discussed that it would tried this way and if too many people need new handbooks, they will reconsider for future years.  A motion to accept the Handbook with the changes made as discussed was made, seconded, and unanimously approved.

New Business:
Committee Chair vacancies on Education Commission: Jim Artmayer will keep the Adult Education committee.  Cindy Bihl will chair the Youth Education.  Kathy noted that we have no outline of committee chairs in the bylaws and questioned if it should be added.  Chris said he thought the committees were started by the DRE as a way to keep the members of EC involved in the adult and youth programs in the parish.  Chris suggested Kathy might want to chair a committee to review the bylaws and any changes that might need to be made.  Leslye Federmann noted that Bill has been taking care of Youth Ed. Programs for the school, but Patti said the responsibility of the Youth Ed. Committee is for programs that take place outside of the school.   Updated Contact List for meetings for all members:  Chris will email the list to everyone to update with their contact information and send back to him and then will forward to everyone when completed.  Chris noted that the information is not published anywhere.  However, names and home phone numbers are in the bulletin and online.  Bus Service Contact Question:  Chris received an email and Leslye Federmann and Bill were also contacted regarding bus service for the 2006-2007 school year.  Cincinnati Public Schools Transportation has a meeting on 8/11 from 1-3.  Bill contacted Woody after being told we would not have service due to low numbers this year.  Bill and others still received a postcard in the mail to indicate whether they need the service this year.  Bill is concerned others may still think there will be transportation.  Bill will call 8/10 and email as soon as he gets an answer.  The answer in the beginning of August was there would not be bus service.  However, this may have changed because the distance may have changed for bus eligibility from 1 mile away to ¾ mile away.  Parents will be notified of bus eligibility.  Fr. Bolte asked how many use the bus.  Bill said 3 in the morning and approximately 17 in the afternoon.  Shelley asked if the buses are Cincinnati Public and we will be using Oak Hills for emergency closing, will that create a problem.  Bill said no because they would have to find transportation either way. Minimum Classroom Size Adjustments: Jo Ann Winters wrote a letter to the EC regarding potentially lowering the number in the primary classroom size. This would not impact the 2006-07 school year. Next year it could be considered. The EC should discuss in August as a possibility for the 2007-08 school year. This would impact the budget.  Chris mentioned that we may not be a in a financial position to be able to do this.  When we look at the bylaws, we should also look at the classroom numbers.  Kathy said we should set an agenda early in the school year and determine when to discuss this.  Fr. Bolte recommended checking with other schools for their policies. Youth Representative from Parish: Chris said that the bylaws state that the DRE appoints a Youth Representative to the EC.  Chris mentioned that those who have been in the position are usually very involved in their high schools and often cannot make the meetings.  The question came up to possibly choose an 8th grade student for this position.  Lina asked what their job is and Chris said they are there to speak about what the youth want.  Kathy thought recruiting through the church bulletin might find someone who was more willing to speak up at meetings rather than a person who was selected by someone else and just agreed to the position.  If no one steps up for the position, we might want to consider eliminating it.  Fr. Bolte said to again check with other parishes and see if they had a youth rep on their EC.  Lina recommended even going directly to the high schools and placing an ad in their newsletters as well. 

Committee Reports:
Principal, Bill Cavanaugh: (see attached written report and new business); The Sisters of Charity have given the school a grant.  It does not need to be earmarked with anything in mind.  Sue asked if they did this for all of the schools as it is very unusual to receive money without a budget required and it being used for very specific reasons.  Kathy mentioned that the Sisters of Charity have done things like this before, especially for Price Hill schools.  Bill also noted that August 28 is the teacher inservice day and August 29 is the first day of school.  C.R.E. Jenny Kreimer: (no report) Fr. Bolte noted that a D.R.E. is someone with a theology background and a C. R. E. does not have that same background.  He said that about half of the schools have a D.R.E. and half have a C.R.E.; Technology, Sue Vogt:  The next technology meeting will be on 8/14.  Sue presented the Responsible Use of Technology contract and noted there are some significant changes.  The policy comes from the Archdiocese.  The parents must read it, have older children read and sign it and younger children sign it as well.  She noted that there is no reasonable expectation of privacy.  The computer can be looked at at any time, adults included.  She also pointed out that section 5 makes mention of responsible use both on and off school property.  In section 6, it includes information on what action can be taken for those who partake in “internet bullying” including suspension, legal action, etc.  Chris said that he agreed with the policy, but wondered how the Archdiocese could expect to legally enforce it.  Bill will check with the school office.  If you don’t sign the form, you will not use the school internet.  Sue has not heard feedback from schools who used the policy last year.  Those who don’t sign the form would be required to complete assignments with home computers or those in the public library.  Kathy asked if a family did not sign, would the school still make some effort to stop the bullying.  Sue was not sure.  Cindy asked if the school gets involved in other types of bullying outside of school and Bill said that they do not typically.  Kathy noted that with electronics there is usually some paper trail. Adult Education, Jim Artmayer: (see attached report) Jim mentioned that there is more information on the parish website and they are doing a great job maintaining it. Jim presented a report listing West side parish programs. Fr. Don McCarthy will have a program about the Da Vinci fiction on 8/10 and 8/17 at St. Ignatius. The Statue of Our Lady of Fatima will visit 21 parishes in the Archdiocese from Sept. 3 to 23, including Resurrection, St. Antoninus, and St. Jude.  Jim also sent information about the Our Lady of Fatima statue to Carolyn Davis to include in the bulletin.   The Lighthouse Renewal Center will present A Life of Spirit Seminar on Wednesdays beginning Sept. 13 at St. Ignatius Hilvert Hall.  Matthew Kelly will speak at St. Jude on Sept. 19 at 7 p.m.; Youth Education; Cindy mentioned that Mike Stalf would talk about Science Camp next month and that the Bible School was a great success.; PTG, Shelley Barsan/Denise Murphy: (see attached report) The PTG donated school supplies to the Carrero family.  PTG is also working with Campus Outfitters to get a uniform donation.  The PTG wrote an essay detailing the parents’ night out with “Curly and the Q-Balls” that was picked to be in an upcoming issue of “PTO Today”, a national magazine.  They received money and other prizes for the selection of the essay.  The PTG website should be completely updated by the start of school.  The uniform exchange on July 30 was very successful.  About 25 families participated.  Major Fundraiser information should be mailed to parishioners within the next few weeks.  The PTG Meeting dates will be the first Thursday of every other month beginning in September, with the exception of November 16 to coincide with the book fair.  Two FLY Pen computers will be given as door prizes at the November 16 meeting.  Chris asked to receive a balance of the PTG account at each meeting so that he could report it to Pastoral Council.   Pastoral Council, Fr.Bolte, Chris Gramke: (no written report) Fr. Bolte noted that Parish Council should now be referred to as Pastoral Council.  There was a recommendation from Building and Grounds to install an iron railing in the balcony of church.  The cost should be about $12000.  There is also work to be done to update the parish office and rectory to create additional offices for Mike Davenport and Gregg Rose.  The secretary’s office will now face out the front door to allow for greater safety, etc.  Jenny Kreimer will now have an office in the parish office, but will also keep the school office for things that will involve the parish school.  Peg Delaney will be moving to another office and the Latchkey office will now be in part of the office that was D.R.E. office in school.  There will also need to be changes to the upper level of the rectory to accommodate retired priests who would like to live at St. Teresa.  Fr. Bolte would like to have other priests to live in the rectory and help with some of the duties of the parish, particularly with the masses.  He is very happy to be at St. Teresa.  He had wanted a west side parish with a school and St. Teresa was at the top of his list when it became available. 

Committee reports were accepted.


The next EC meeting is scheduled for September 20 in Avila Hall.


Communications/
A thank you card was received from Mary Sue Salzarulo in response to the note of Congratulations that  

Petitions:
was sent regarding the Science Olympics team.


Visitor’s Comments:
Leslye Federmann suggested we create a Buddy System for new students in grades 2-8.  Mary Sue Salzarulo said that tends to happen automatically, but would discuss this at the Teacher In-service Day.  Cherie Frey has leftover cheesecakes for $16.00.

Closing Prayer:

Father Bolte closed the August 9 meeting with a prayer at 9:18 pm.

Adjournment:
 
A motion was made, seconded, and unanimously approved.

Respectfully submitted by Cindy Bihl.
