St. Teresa of Avila

Education Commission Meeting Minutes

May 21, 2008

Meeting:  
May 21, in Avila Hall, called to order by Cindy Bihl at 7:40 p.m. 

Chair:


Cindy Bihl, Chairperson

Attending:
Cindy Bihl, Tricia O’Brien, Lucienne Driehaus, Alison Scholl, Lina Jansen, Elaine James, Patti Morand, Fr. Bolte, Bill Cavanaugh, Jenny Kreimer, and Laura Smart.
Absent:   
None 
Visitors:
Tara Hussong, Jim Artmayer, Mike Stalf 

Prayer:
Fr. Bolte opened the meeting with a prayer. 
Blessing for Newly Elected Members:  Fr. Bolte prayed over Alison Scholl and Lucienne Driehaus as the new members of the EC.

Election of Officers:  

Chair:  Cindy Bihl


Vice Chair:  Tricia O’Brien

Recording Secretary:  Alison Scholl

Publicity:  Elaine James


Adult Education:  Lina Jansen

Jim Artmayer provided an overview of the position.  Jim will continue to lead the ALPHA Program.  

Youth Education:  Patti Morand


All nominations were unanimously approved.
Approval of Minutes:

The Draft EC minutes for March 21, 2008 were approved as amended.
Motion:  The motion unanimously carried. Copies of the approved EC meeting minutes will be placed in the official EC binder and posted. 

Ongoing Business:

School Organization Fundraising Issues: April Vale (PTG) provided Parish Council a list of the various fund raisers they have used.  February was a very heavy month for fundraising.  Bill Cavanaugh asked his staff to review and give their comments.  Bill plans to meet with April again and consult Fr. Bolte.  PTG meets again in June under their new board.  The operating expenses previously paid for by the PTG will come from the school budget.
New Business:

Science Camp:  Mike Stalf is returning the Science Camp maintenance to the EC where it began.  Mike has been solely responsible for the last 3 years and states it requires more manpower to keep it as successful as it has been.  Last year they served 110 campers, mostly from communities outside of our parish.  Mike offers his help as well as several suggestions to help transition this program back over to the EC.  
1.  Increase the cost:  the cost to campers has been the same for the 13 years it has existed.  The program was not intended to make money, but is now barely breaking even.

2. Find Teachers:  the pool of teachers has changed over the years and having resources for finding teachers to lead the programs will be important.  This is NOT a pre-scripted program and there is preparation on the part of the instructor involved.  Teachers are paid $300 a week for their time and reimbursed for materials purchased for their camp.  An aide was compensated $75 a week.  Suggestions were made by EC members that students needing service hours could serve in the aide position, opening up funds for additional teachers or compensation for teachers, with a minimum starting point, based on the number of students in the camp.
3. Funding:  this should go through the PTG rather than the rectory.

4. Find a way to register online:  currently there is a paper trail and some ends up with the school, some ends up in the rectory and some is with Mike.  When the school is closed for those few weeks, individuals have been unable to register in the past.  He recommends trying to make it available through our school / parish website.

After much discussion, the EC decided to table the camp for this summer, re-evaluate the program and present an updated program the following summer. The subject will be placed on the agenda for the December 2008 Meeting.  Bill Cavanaugh will put an announcement in the Bruin’s Bulletin, about the camp not being this summer, this week (May 23 Bulletin) and Fr. Bolte will have it placed in the church bulletin the weekend of May 31.  There was not time to get to the printers for this weekend.  Additional suggestions about working with the College of Mt. St. Joseph for this program were made.
Motion:  Motion to accept program and not do in the summer of 2008 made by Alison Scholl.  Motion seconded by Lucienne Driehaus.  Motion unanimously passed.
Demerit Slip Design Issue:  Members of the school community have expressed concern about the current slip used to issue demerits to students.  These forms do not have a place for the teacher to explain the infraction.  Parents have expressed that in order to support the teachers and provide consistent discipline at home they need to know what they are punishing.  Parents are also concerned that they do not have a copy to keep.  Bill Cavanaugh explained that the slip is only a two part because they ran out of the triplicate forms and were trying to use up the duplicate forms to save money.  He will look into having the triplicate forms by the first of the 08-09 school year.  A suggestion was made that the student could write an explanation, but all agreed that an explanation was needed.  A comment section will be added.  Bill Cavanaugh will mention this concern to teachers and ask them to provide explanations.
Scholarship / Award Protocol:  There are staff members who have children in school.  Their child could at some point be nominated for an award or scholarship.  Parish members feel this could be a conflict of interest.  Bill Cavanaugh was asked if a teacher with an eligible child has ever nominated their own child. He was also asked to explain the process used to make the nominations.  Many in the school community expressed to Tricia O’Brien that they were under the impression that Bill Cavanaugh and 7/8th grade teachers were abstaining from voting if their child was nominated, but would like to have an official policy in place for such a situation.  

Bill Cavanaugh stated that in his last 5 years, he has not nominated any students.  He participates in the discussion as both an observer and one who can point out qualities that may have been overlooked in each of the students.  The teachers consider each student individually when making these determinations.
Tara Hussong asked if it would be considered fair to say that a teacher or administrator with a child on staff abstain from the voting that year.  

Lucienne reiterated that it would be appropriate for a parent to negate their vote if their child was a candidate (or to make the child a candidate).  

Lina Jansen stated that there should be NO administrative say.  The process should be solely with the teachers.  Elaine contradicted, feeling that Bill Cavanaugh would be privy to information that could be important (both positive and negative) about a child that has not impacted the classroom and is therefore not known by the teachers.  

Is there a committee?  Others who have interacted with the children in other settings?  Specials teachers?  Teachers from the earlier grade?  

Bill would like to take this to the staff and, as a whole, say here are the awards and who would you nominate?

EC Recommendation:  if a teacher / administrator / staff member has a child eligible for an award or scholarship, they need to decline from the nomination and voting process.

Enrichment Program:  Part of the Principal Report addressed the resignation of Mrs. Hughey.  She is currently serving as the Reading Enrichment Instructor.  Discussion has arisen regarding replacing the position, funds available for enrichment or remedial programs and whether reading or math should be the focus of a program.

The School has to be accredited, and as a part of this process there are academic and religious goals developed.  Reviewing the Terra Nova score during the accreditation process, noticeable deficiencies appeared in some grades in Mathematics.  As a result, the accreditation team placed improving math and science scores as goals in the plan.  

There is a need for both remediation and enrichment.  Parents whose students have participated in reading enrichment have expressed the benefits that resulted during the high school years.  Some parents are even interested in advanced mathematics.  There are schools in the area that offer Algebra I in 8th grade and students test out of the course as freshmen in high school (Victory and Dominic were mentioned).  Our Lady of Lourdes has a REACH program that is staffed by a CPS teacher.  Bill would like to see the program go in the direction of math since it is an accreditation goal.  He stated he wants to see the instruction of Mathematics as a whole to change:  curriculum mapping, differentiated instruction, thematic teaching.
Lucienne and Elaine mentioned weaning the program – don’t allow others to start but finish the program with students involved now.  

Our enrichment program has been a selling point of our school.

Can funds from outgoing teachers who are paid at the high end of the scale be used to provide math and reading instruction?  

Bill is open to the suggestions.  Several are the same as others he has heard.  He would like members of the EC make suggestions for what the positions should look like.  He would like the input to be with him by May 28, so he can review it and share it with staff.  No positions have been posted.  

Fr. Bolte said that the budget line is not changing.  The funds available for enrichment this year are the same as were available last year.

Committee Reports:

Principal, Bill Cavanaugh:  Bill began his report with the last two items from new business:  staffing, enrollment and handbook.  

1. Please see notes regarding enrichment for the update on Mrs. Hughey and staffing the position.  
2. There will be an addition made to the 08-09 Handbook regarding gym shoes.  Bill reviewed a variety of handbooks from neighboring schools and found several offer the option of dress and gym shoes for the uniform.  One he liked said, “Gym shoes must be non- marring.  Shoes must be laced and tied properly at all times.  Gym shoes must be worn during physical education class.”  Members of the EC agreed that including gym shoes in the uniform was a good decision.  EC would like to see the option of dress and gym shoes for students.  Bill is going to follow up with peers at his next principal meeting and review the language they are using in their handbooks.  The EC members should read the current handbook before the next meeting so any questions or concerns can be addressed.
3. Enrollment totals are listed at 345. Some of these families are currently behind, significantly, in tuition and this could affect their enrollment eligibility for next year.  Returning students: 307.  New Students:  38.

4. Bill has re-enrolled himself and 2 staff members in a program offered by XU (Initiative for Catholic Schools).  Debbie Lampe and Jamie Klauke attended with him previously and completed only the first year of the program.  Bill will receive leadership training and the teachers will receive hands on math and science training.  A stipend is included for teachers to begin the program in their classrooms.  
Publicity, Elaine James: No written report was submitted. Elaine noted pictures from St. Teresa Science Olympics appeared again in the press. She wants to try submitting items to the Catholic Telegraph.

C.R.E., Jenny Kreimer: 
· PSR classes are complete for this year and will resume in the fall 9/14 and 9/15.
· The final school mass is May 30

· First communion was Sunday, May 4th.  56 students participated.

· Confirmation commissioning for 7th graders wishing to receive the Sacrament of Confirmation next year was May 17 and 18th.  Students who did not attend mass will need to meet with Fr. Bolte to receive their Confirmation packets.

· Confirmation students must attend a retreat this summer at either the Little Sisters of the Poor or Mt. St. Mary’s Seminary.  Dates are available in the packet.

Adult Education, Jim Artmayer: Lina Jansen chosen as committee leader. 
Youth Education, Patti Morand: No written report. 

Technology, Sue Vogt:  Written report submitted.  

Highlights:  

· donated jetdirect printer in library

· 08-09 grading will use “Option C” - PTG approved $2000 for the start up fees.  Yearly fees will come from Technology fees charged to students.  Technology coordinator, principal and both office secretaries attended training.  Staff will be trained in August.
· E-rate for 08-09 up $929.53, totaling $5657.11; increase in students qualifying for the federal free lunch program.

· Purchased extra networking time

· Teachers received technology request forms for 08-09

· Technology Plan was approved and updated on the website.  New plan for 2008-2009 will be written this summer.

· Next meeting:  Aug. 12, 7:00 pm

PTG, April Vale: No written report. Bill Cavanaugh updated the EC the budget balance reported to him ($16,800).  The new board was elected:  April Vale, president; Shannon Darnell, Vice-president; Julie Dudley, Treasurer; Kimberly Frondorf, Recording Secretary; Tana Dalbert, Corresponding Secretary; and Christy Bredestege, Communications Representative.
-
Pastoral Council: Fr. Bolte reported that $50,000 has been allocated to assist families with needs regarding tuition.  At this time, $43,000 has been distributed.  There are still many families calling about tuition needs.  Father is still working on a budget.  He requests that it be placed on the agenda again in June.  Marriage Encounter, a program for nourishing marriages, has shown interest in working with our parish.  Father would like to invite them for a weekend here at the church.  The program would not be an overnight.  It is completely planned by Marriage Encounter.  A fee is charged to those who choose to participate.  The house on Rulison has been purchased.  Our offer was not accepted and Father was not privy to who purchased the home.  The bid for blacktopping the Rulison lot, school lot, lot in the back of rectory and the new space in front of church is $65,000.  New lines will be drawn and additional handicapped spaces will be added. The work will begin the 2nd week in June.  The new desks and chairs for the 3rd grade have been ordered.
Motion: Elaine James made a motion to accept the committee reports. That motion was seconded by Lucienne Driehaus and was unanimously approved.

Communications/

Petitions:
Put time limits on agenda items.  Cindy Bihl and Bill Cavanaugh will meet one week in advance to review the agenda.
Visitor’s Comments:
None.
Closing Prayer:
Bill Cavanaugh led the closing prayer.  

Adjournment:
Motion: Tricia O’Brien made a motion for adjournment. Alison Scholl seconded the motion and it was unanimously approved. The meeting was adjourned at 10:15 p.m.
The next EC meeting is scheduled for June 18, 2008 at 7:30 PM in Avila Hall.

Respectfully submitted by Alison Scholl.
